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ASE STUD

CLIENT: Pride Offshore, Inc.
LOCATION: Houston, Texas

The “Why” Behind the Project

1SJEF OGGTIPSF IBE FYIBVTUFE UIFJS TVQQMZ PG iMPX

IBOHJOH GSVJUw BOE UIVT XFSF FYQFSJFODJOH TUBHOBUJPO
JO UIF DPOUJOVPVT JNQSPWFNFOU QSPDFTT PG UIFJS 4BGFUZ
1SPHSBN 5IFZ XFSF DPOUJOVJOH UP TFF B EVQMJDBUJPO PG
GBJMVSFT SFTVMUJOH JO GSVTUSBUJPO UPXBSET NPWJOH UP BO
*ODJEFOU 'SFF 0OQFSBUJPO 5IF DPNQBOZ XBOUFE UP UBLF B
GSFTI BQQSPBDI UP VTJOH UIF XFMM FTUBCMJTIFE TBGFUZ UPPMT
+4&" 4501 8PSL 1FSNJU 1SF 5PVS 1PTU UPVS NFFUJOHT

4UFQ #BDL Y FUD 51FZ BMTP JEFOUJYFE B OFFE GPS B
CFIBWJPS CBTFE TBGFUZ GPDVTFE USBJOJOH UIBU BMTP yMMFE B

PROGRAM OBJECTIVES

t %YFWFMPQ TLIMMT UP JOpVFODF B DIBOHF JO CFIBWJPS NPUJV
VOTBGF QFSGPSNBODF

t *NQSPWF IB[BSE SFDPHOJUJPO TLIMMT

t *ODSFBTF GFFMJOHT PG DPNQFUFODF JO BO BUUFNQU UP DSFB

t '"PDVT PO iSFBM o XPSMEw SJH JTTVFT CZ USBJOJOH JOUBDU SJ

PROGRAM COMPONENTS

t 6UJMIJ[FE UIF iCFTU JO DMBTTw BDDPVOUBCJMJUZ USBJOJOH QS
$POGSPOUBUJPOT 5PPMT GPS SFTPMWJOH CSPLFO QSPNJTFT

t %YFWFMPQFE 1SJEF OGGTIPSF *OUFSOBUJPOBM *OD TQFDJyD TD

QSBDUJDF VTJOH UIF BDDPVOUBCJIJMJUZ TLIMMT MFBSOFE JO US?

TRAINING

t o EBZT PG $SVDJBM $POGSPOUBUJPOT 4LIJMMT 5SBJOJOH

t > EBZ PG $VTUPNJ[FE 4USVDUVSFE 1SBDUJDF

t *EFOUJYFE iTJHIFS QSPCBCJMJUZw VOTBGF FWFOUT F H GBJI

t %FWFMPQFE TDFOBSJPT GPS FBDI FWFOU BOE TIPU TUBHFE WJE

t 6TFE TUSVDUVSFE QSBDUJDF XIFSF QBSUJDJQBOUT ySTU WJFXF
iHVIMUZ QFSTPOw BDDPVOUBCMF

PROGRAM IMPACT

t 1SJEF OGGTIPSF FNQMPZFFT HBWF BO PWFSBMM DPVSTF FWBMYV
t 5IFZ CFHBO HFUUJOH DPOTJTUFOU BOFDEPUBM SFQPSUT PG TL.
t -5" T GPS o NPOUIT QSJPS UP USBJOJOH -5" T GPS UIF
t 53*3 *NQSPWFNFOU

GPS UIF o NPOUIT QSJPS UP USBJOJOH
GPS UIF o NPOUIT GPMMPXJOH USBJOJOH
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