
From 2001–2004 the average cost for a lost 
time injury in Ohio was $44,000 and the 
average cost for a medical only injury was 
$800 (OBWC). The Bureau of Labor 
Statistics reports that every eye-related 
injury cost an average of $3750. Other 
studies have shown a $4 - $6 return on 
every dollar spent on health and safety. 

OUR PROPOSAL:   Southam Consulting 
would welcome the opportunity to visit your 
facility and give an overview of this material 
i n  w h i c h  w e  w o u l d  t e a c h  s o m e  o f  t h e  
valuable skills that are taught in our training 
workshops. The participants will then have 
an idea of why Human Resource Executive 
Magazine recently gave Crucial Skills training 
“Top Training Product Award” and why over 
1,000,000 people in nearly every country and 
virtually every industry (including over 300 
of the Fortune 500 Companies) have 
implemented this powerful training and are 
enjoying the results.

The Next Step in Safety

What is keeping your company from moving 
its incident rate to zero?  If you’re like most 
companies,  you’re already using JSA, 
Behavior Based Safety and/or STOP TM

programs; but like most companies, these 
valuable programs aren’t working as well as 
they could because they aren’t being carried 
out in the field as well as they should.  That’s 
where Crucial Confrontations Safety 
Training comes in.  It’s the missing piece in 
your company’s safety strategy. 

Consider the unsafe behavior that is the root 
cause of near misses, incidents and injuries 
on your job sites.  When this behavior isn’t 
dealt with, it becomes chronic.  But when 
you identify the “gaps” between what you 
expect and the results you’re getting, you’re 
poised to do something about the chronic 
problems that keep your organization stuck 
with an imperfect incident rate.

Train your employees to  effectively  hold  each 
other accountable to your safe ty 
expectations, stick to your safety programs 
and genuinely motivate each other to work 
safely and you will finally see the results that 
you have been wanting.

It’s time to move your incident rate to 
zero!

Every Problem Has a Solution 

Does your company suffer from any of 
these? 

People leave safety training “fired up” but 
don’t follow through on what they’ve learned. 

Your benchmarks on safe ty, qua l i ty, 
productivity or cost are often behind 
standards.

Employees only follow safety guidelines while 
supervisors or managers are around.

Employees are afraid to confront their 
superiors about safety concerns.

People talk safety but don’t live it.

Skills Based Training

Crucial Confrontations Safety training is practical
skill-based training grown out of over 10,00o
hours of research and observation. Participants
walk out of the classroom with real-life, directly
applicable skills to take back to their job sites. 
It combines 16 hours of classroom time with over 
100 video clips catered to your industry.
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More Than Just Safety Leadership

In  addit ion to  managing for  safety  and 
holding others accountable to safe behavior,

Crucial Confrontations training provides skills
to address root causes that contribute to...

• High Turnover 
• Missed Deadlines
• Low Productivity
• Failed Collaboration
• Sagging Morale
• In fighting
• Weak Accountability
• Stalled Performance
• Poor Execution
• A Low Bottom Line

Crucial Confrontations is a Registered Trademark  of VitalSmarts™

“During the course of 2006 and 2007, [we trained] 
Cruc ia l  Confrontat ions~Safety  &  Cruc ia l  
Conversations [to] all  of our off-shore and 
shore-based supervisory staff. This training had a 
significant positive impact on our operations.

In addition to the immediate improvement we 
saw in the safety performance on the rigs,  
it also helped initiate a shift in the way we view 
safety and operational leadership of first-line 
management...I am extremely pleased with 
the results.”

“I attended Crucial Confrontations~Safety and

Crucial Conversations training...and it has had a
huge impact on my career and the way that I do
my job. Before the training, I  held people 
accountable as best I could, but once I started 
using the skills that I learned in this training I 
started getting great results. I actually have 
employees call me up after I had to confront 
them about a difficult problem just thank me for 
the way that I handled it. Not only are my 
employees happier, but the problems get 
resolved for good”
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